Veterans Service Commission
Human Services
General Fund
0011-0215

In exchange for the sacrifices they have made to protect and preserve the American Way of Life, the Veterans Service Commission
pledges to provide emergency financial and supportive assistance and VA Benefit advocacy to the veterans of Lucas County who
have honorably served, or who are serving, in the military forces of the United States, to their spouses and to their dependent
children.

ADOPTED BUDGET 2003 2004 2004 2005 2004-2005 PERCENT

BY CATEGORY: ACTUAL BUDGET ACTUAL BUDGET INC/(DEC) INCREASE
PERSONAL SERVICE: 379,027 388,837 406,391 399,565 10,728 3%
MATERIALS AND SUPPLIES: 8,924 8,925 9,882 9,000 75 1%
CHARGES AND SERVICES: 975,131 1,065,492 1,090,430 1,194,695 129,203 12%
CAPITAL OUTLAY AND EQUIPMENT: 8,011 8,011 2,538 3,000 (5,011) -63%
TOTAL: $1,371,093 81,471,265 31,509,242 31,606,260 $134,995 9%

FTE POSITIONS: 9 10 10 10

GOALS:

To maximize the benefits to clients that result from the VSC’s relocation to THE SOURCE.

With other veteran organizations and advocates, to establish a Veterans’ Residence for the homeless and low-income veterans of Lucas
County.

To increase the level of Veteran Transportation capabilities as required by Ohio Revised Code 5901.

To initiate a monthly series of personal-finance seminars (personal budgeting, debt management, savings) that supplement/compliment the
financial assistance provided to VSC clients.

To provide and/or access training to members of the VSC staff that will increase their knowledge in their specialty areas.
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Job and Family Services
Human Services

Special Revenue
0150-0010

We assist Lucas County families and individuals to achieve their highest level of stability and independence. Respecting the dignity of our
clients, we provide effective career opportunities and individualized services in cooperation with our community partners.

GOALS:

Stabilize agency staffing after "Early Retirement Program".
Continue training new agency leadership team.

Strengthen customer service excellence.

Maintain agency's solid financial position.

Continue to build relationships with labor union.

Optimize agency use of automation.

Enhance professionalism with clients and staff.

Maximize effectiveness of contract services to clients.
Achieve or exceed all State/Federal performance goals.
Continue refurbishing of Monroe Street property.
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JOB AND FAMILY SERVICES

0150
2003 2004 2004 2005 2006 2007 2008 2009
ACTUAL PROJECTED ACTUAL PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
ENDING BALANCE $14,152,592 $7,475,618 $7,475,618 $15,695,806 $16,643,164 $15,306,595 $14,231,035 $12,902,013
LESS PRIOR YEAR ENCUMBRANCE 761,997 3,808,717 3,808,717 8,531,354
BEGINNING BALANCE 13,390,595 3,666,901 3,666,901 7,164,452 16,643,164 15,306,595 14,231,035 12,902,013
REVENUES:
INTERGOVERNMENTAL REVENUE 66,193,663 66,193,663 64,764,023 57,062,617 57,062,617 58,203,869 59,367,947 60,555,306
MISCELLANEOUS REVENUE 3,438 3,438 0 0 0 0 0 0
TRANSFER-IN 3,060,573 3,060,573 3,552,659 3,607,251 3,607,251 3,679,396 3,752,984 3,828,044
TOTAL REVENUES 69,257,674 69,257,674 68,316,682 60,669,868 60,669,868 61,883,265 63,120,931 64,383,349
TOTAL AVAILABLE 83,410,266 76,733,292 75,792,300 76,365,674 77,313,032 77,189,860 77,351,965 77,285,362
EXPENDITURES:
PERSONAL SERVICES 22,337,373 19,052,095 20,520,895 20,450,644 21,949,135 22,603,930 23,287,960 24,003,016
MATERIAL AND SUPPLIES 442,219 394,000 333,739 280,620 286,232 291,957 297,796 303,752
CHARGES AND SERVICES 52,791,770 48,569,186 38,994,320 38,742,446 39,517,294 39,804,087 40,600,168 41,412,172
CAPITAL OUTLAY AND EQUIPMENT 363,287 135,000 247,538 248,800 253,776 258,852 264,029 269,309
TOTAL EXPENSES 75,934,649 68,150,281 60,096,493 59,722,510 62,006,438 62,958,825 64,449,953 65,988,249
REVENUES OVER/(UNDER) EXPENSES 7,475,618 8,583,011 15,695,806 16,643,164 15,306,595 14,231,035 12,902,013 11,297,113
FTE POSITIONS: 419
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Children Services Board
Human Services

Special Revenue
0290-0010

The Lucas County Children Services Board (CSB) is the County agency responsible by law (Ohio Revised Code Sections 5153.01-53) to
investigate all reports of child abuse, neglect and dependency. The mission is to protect children and help them to live in a safe, nurturing,
family environment that provide for individual needs in a permanent living situation.

GOALS:

Meet federal Children and Family Services Review (CFSR) standards.

Complete new agency strategic plan.

Continue to expand the agency's Family Centered Neighborhood Based initiative including increasing the number of relative placements and making
family foster care more neighborhood based through the use of community resources.

Continue to move forward with the agency's education initiative.

Restructure family services department to meet demands created by increased caseloads and other initiatives.

Begin transition to and implementation of the State Automated Child Welfare Information System (SACWIS).

Move to a centralized agency filing system.

Continue to grow the agency's parenting program and expand the role of the Parent Advisory Council.

Increase the total number of approved foster and adoptive families through traditional and non-traditional methods.

Provide safe foster care in licensed homes for over 500 children and provide support for an additional 500+ children who have been removed from
their homes and are now living with relatives.
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CHILDREN SERVICES BOARD (CSB)

0290
2003 2004 2004 2005 2006 2007 2008 2009
ACTUAL PROJECTED ACTUAL PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
ENDING BALANCE $33,423,984 $32,355,880 $32,355,880 $29,417,300 $24,573,956 $18,842,873 $11,916,885 $3,698,697
LESS PRIOR YEAR ENCUMBRANCE 1,212,342 1,165,407 1,165,407 769,200
BEGINNING BALANCE 32,211,642 31,190,473 31,190,473 28,648,100 24,573,956 18,842,873 11,916,885 3,698,697
REVENUES:
TAXES (Levy) 19,262,883 18,857,880 18,859,596 19,001,026 19,095,288 19,215,111 19,335,685 19,457,015
MISCELLANEOUS REVENUE 3,976,035 4,351,369 3,862,847 4,133,200 4,617,243 4,878,776 5,155,402 5,447,761
INTERGOVERNMENTAL REVENUES 15,690,400 15,517,373 15,340,916 15,933,310 16,679,587 17,412,011 18,156,833 18,934,589
TOTAL REVENUES 38,929,318 38,726,622 38,063,359 39,067,536 40,392,118 41,505,898 42,647,920 43,839,365
TOTAL AVAILABLE 72,353,302 71,082,502 70,419,239 68,484,836 64,966,074 60,348,771 54,564,805 47,538,062
EXPENDITURES:
PESONAL SERVICES 21,127,654 21,844,962 21,462,262 22,756,244 24,724,423 26,059,495 27,471,793 28,936,667
MATERIALS AND SUPPLIES 928,649 866,343 966,421 998,300 988,536 1,008,306 1,028,473 1,049,042
CHARGES AND SERVICES 17,941,119 19,073,204 18,573,257 20,156,336 19,975,242 20,929,085 21,930,842 22,984,314
CAPITAL OUTLAY AND EQUIPMENT 0 0 0 0 435,000 435,000 435,000 435,000
TOTAL EXPENSES 39,997,421 41,784,509 41,001,939 43,910,880 46,123,201 48,431,886 50,866,108 53,405,023
REVENUES OVER/(UNDER) EXPENSES 32,355,880 29,297,993 29,417,300 24,573,956 18,842,873 11,916,885 3,698,697 (5,866,961)
FTE POSITIONS: 370
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Board of Mental Retardation

Human Services
Special Revenue
0300-0010

The Lucas County Board of Mental Retardation and Developmental Disabilities believes that all people eligible for services have strengths,
abilities and value; have equal rights and responsibilities; and must be treated with dignity and respect. The Board believes in self-
determination and empowers people with the supports needed to make informed decisions and choices.

GOALS:

Standards will be developed for individual budgets.

We will work to ensure that individuals wait no longer than 90 days for day programming.

We will develop a process to regularly reach out to parents of school age children eligible for services.

To develop a long-term financial plan that merges the implemenation of the Board's stated goals with the most efficient use of all Board resources.
All departments will establish clear measurable outcomes to support the accomplishment of each of the assignments made to them in order to meet
agency directional statements as well as develop clear measurable outcomes to meet targeted department goals.

We will develop an evaluation system that focuses on achievement of "personal outcomes" of consumers.

Training will be provided under the Play and Language for Autistic Youngsters (PLAY) Project for children with sensory impairments.
It is the intent of the Board to work aggressively to increase the network of Level I Waiver providers.
The Transportation Department will continue to explore ways to make the service more efficient and flexible.
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Board of Mental Retardation & Development Disabilities (MRDD)

0300
2003 2004 2004 2005 2006 2007 2008 2009
ACTUAL PROJECTED ACTUAL PROJECTED  PROJECTED  PROJECTED  PROJECTED  PROJECTED
ENDING BALANCE $7,899,741 $9,844,944 $9,844,944 $11,095,666 $7,296,400 $5,483,571 $5,974,140 $9,122,682
LESS PRIOR YEAR ENCUMBRANCE 3,023,583 2,073,097 2,073,097 3,646,478
BEGINNING BALANCE 4,876,158 7,771,846 7,771,847 7,449,188 7,296,400 5,483,571 5,974,140 9,122,682
REVENUES:
CHARGES FOR SERVICES 0 0 0 0 0 0 0 0
TAXES (Levy) 32,468,517 32,600,328 32,681,485 32,628,000 35,890,800 39,479,880 43,427,868 47,770,655
MISCELLANEOUS REVENUE 7,452,006 10,900,888 9,937,825 10,900,000 11,990,000 13,189,000 14,507,900 15,958,690
INTERGOVERNMENTAL REVENUES 4,185,162 0 1,229,892 0 0 0 0 0
TOTAL REVENUES 44,105,686 43,501,216 43,849,202 43,528,000 47,880,300 52,668,880 57,935,768 63,729,345
TOTAL AVAILABLE 52,005,428 53,346,160 53,694,146 54,623,666 55,177,200 58,152,451 63,909,908 72,852,027
EXPENDITURES:
PERSONAL SERVICES 34,666,624 36,303,808 34,625,287 37,256,266 39,119,079 41,075,033 43,128,785 45,285,224
MATERIALS AND SUPPLIES 901,216 978,622 1,003,223 1,265,000 1,328,250 1,394,663 1,464,396 1,537,615
CHARGES AND SERVICES 5,978,593 7,879,244 6,614,184 7,961,500 8,359,575 8,777,554 9,216,431 9,677,253
CAPITAL OUTLAY AND EQUIPMENT 614,051 819,948 355,786 844,500 886,725 931,061 977,614 1,026,495
TOTAL EXPENSES 42,160,484 45,981,622 42,598,480 47,327,266 49,693,629 52,178,311 54,787,226 57,526,587
REVENUES OVER/(UNDER) EXPENSES 9,844,944 7,364,538 11,095,666 7,296,400 5,483,571 5,974,140 9,122,682 15,325,440
FTE POSITIONS: 685
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